SAN BERNARDINO COUNTY

R \/ P CTE GRANT WORKSHOP SERIES 2025-2026

Session 1
SESSION DET AILS Grant Application Strategies:
Using Data to Support Funding Goals
WHEN: Thursday, August 28, 2025
8:530 AMTO 11:00 AM o Analyze grant opportunities
WHERE: » Understand request for applications (RFA) language
DOROTHY INGHRAM LEARNING CENTER e Use labor market and student data to support need
670 E CARNEGIE DR Session 2
SAN BERNARDINO, CA 92408 Budget-Building Blueprint:
Constructing Compliant, Flexible Grant Budgets
REG'STER TODAY' Thursday, December 4, 2025
e Review budget narrative samples
j.i‘.g_.‘#"‘ L * Interpreting object code categories
FI' ' ' e Troubleshoot budget modification scenarios
! ryp Fi . ¥
iF i l-;:.-.h Session 3 Session 4
ﬂ .};;# Collaborative Grant Design: Beyond Compliance:
Cabel L iy Building Winning Proposals with Partners Sustaining, Scaling, and Leveraging Grant Wins
ROP@SBCSS.NET Thursday, April 9, 2026 Thursday, May 7, 2026
(951) 956-3091 OR (909)252-4550 e Partner role-mapping exercise e (ase study: Scaling a successful initiative

: e Simulate a planning meeting for a new pathway » Develop a “sustainability tracker”
bit.ly/25_26CTEGrantWs « Use empathy mapping for teacher/student input * Planning Beyond the Grant


https://bit.ly/25_26CTEGrantWS

